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The importance of outcomes

“MH programs need to be...collecting
meaningful outcome data to present at the
next legislature. Without those data, good
or bad, it is my view that the programs are
unlikely to be continued.”

-State Senator Greg Lind, SD 49
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Recovery Markers

e Launched July 1, 2008

o Started with adult case management
clients
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Mental Health Services
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Mental Health Services ‘ Client Information Services Information Pharmacy Information | Performance Data Staff Table

Recovery Markers

‘ Client Selection I Select Client | Select Report
1 Ve 1273456750 IEEESCLtl FRELD S SIGMUND Middle -
Jel=8 1975-06-10 Age FER SERSN\\ hite or Caucasian City

Rec No iEldInl Hwong, Alison hd Eval Date m MeLEl Case Management

Employment Status Housing Level of Symptom Interference

C

%3]
-
4

02 Parttime competitive employment 07 Personal care home 05 Very Low

Substance Use Level of Use Stage of Change
Alcohol 01 Severe dependence 02 Contemplation
Cannabis 02 Dependence 03 Preparation
Cocaine se 01 Pre-contemplation
Hallucinogens 00 Mot applicable 00 Mot applicable
Inhalants 00 Mot applicable 00 Mot applicable
Methamphetamines 05 Use without impairment 05 Maintenance

Opiates 00 Mot applicable 00 Mot applicable

Over-the-counter 04 Abstinence
PCP 00 Mot applicable 00 Mot applicable
Sedative/hypnotics/anxiolytics 00 Not applicable 00 Mot applicable

Stimulants 00 Not applicable 00 Not applicable

Update Record Save as New Delete Reload Record Print Page Load Record # Menu




Mental Health Services

Client Information Pharmacy Information

23456789

SSN:

Service List | Review Record | Claim Detail

Select Service Clear

Recovery Markers

Last Name: [gai=]s]
DS 1578-06-10 age: [EER

civ: sox: [N

Code Mod Ca
B0806 nu
a0847 nu

Brovider 4000000
Provider; 1000000

Semvice Record Saved

Medicare Information

Select Service Records

First Name:
Race:

Source:

Back

Performance Data

SIGMUND

White/Caucasian

Siaff Table

middle: [N



Mental Health Services

Pharmacy Information

Prescription List | Review Prescription Record

Rec

wip | =

o,

o w e =

- [

S5N

TCN
07344200011954220
07347200011540120
07363200010337760
07347200011542360
07346200011050070
07348200011160170
07354200012345250
07355200011077030
07360200011322320
07360200011328570
08002200012785870

Lookup Service

Services Information

Recovery Markers

Medicare Information

Pharmacy Query

Last Name: [Ea=iB

Age: (]

so. I

Phar Name
Metoclopramide 10 Mg Tablet
Propoxyphene Hel 65 Mg Cap
Lorazepam 2 Mg Tablet
Nadolol 40 Mg Tablet
Lanoxin 250 Mcg Tablet
Hydrocodone/Apap 7.5/500 Tb
Ketorolac 10 Mg Tablet
Cyclobenzaprine 10 Mg Table

Doxycycline 100 Mg Tablet
Nystatin 100,000 Units/MI 5
Seroquel 100 Mg Tablet

Clear

Prescribed
2007-11-06
2007-11-13
2007-11-29
2007-11-29

2007-11-29

007-12-14
007-12-20
007-12-21
007-12-26
007-12-26
008-01-02

Tax D

Prov

150
150
150
150
150
150
150
150
150

(=]
&
7

n|=n|=|=

n n

-,

|l

Clhient Record Found

Performance Data

i
a
o
i

Back

Generic Name

Wetoclopramide Hel
Propoxyphene Hel

Lorazepam

Nadaolol

Digoxin

Hydrocodone BittAcetaminophen
Ketorolac Tromethamine
Cyclobenzaprine Hel

Doxycycline Hyclate
Nystatin

Cuetiapine Fumarate

Staff Table

middie: [N

Ingrd Amt

9
1

[FRN-"]
Fa | &

1
15.52
25.73
1917
15.85

13.55

WManufacturer

Pliva, Inc

Teva Usa

VWatson Labs

Mylan
Glaxosmithkline

Malinkrt Pharm

Teva Usa

Watzon Labs
West-Ward,Inc
Worton Grove Ph
Astrazensca



Client Information Pharmacy Information  Services Information

Recovery Markers Medicare Information Staff Table

Review Performance Record

SRIHY 123456789

Last Name: FREI._JEI First Name: IGF«-HJI‘JD Middle: -
Age: ﬂ EEGEH VWV hite/Caucasian
City: ([N8]Re] Sex: m Source: -

Desaiption  Diagnosis Functioning | Status

IR 1975-06-10

Service Agendes

SRRl [1=nrez=ion or mood disorder

Update Record

Clear Menu

Performance Record Found



Client Information Pharmacy Information Services Information Recovery Markers Medicare Information Staff Tahle

Review Performance Record

LRI EN 123456789 Last Name: |[gi=¥B] First Name: SIGMI._JI\IEI
BOL0l 1575-06-10 Age: EEJ

Description | Diagnosis Functioning | Status | Service Agendes

wicate: |

55 Bipolar | Dizorder, Most Recent Epizode Depressed, In Partial Remizzion

Update Record Clear Menu

Performance Record Found



Client Information Pharmacy Information Services Information Recovery Markers Medicare Information Staff Table

Heview Performance Record

Last Name: |[gal={¥]s] First Name: IGP-;'Il._JI"JEI

wiate:

n(6l=8 1975-06-10 Age: ﬂ EETERN WV hite/Caucasian
City: |[Re]Ke] Sex: m Source: -
Description . Diagnosis Functioning Status | Service Agencies
At Admission Most Recent At Discharge

Update Record Clear Menu

Performance Record Found



Client Information Pharmacy Information Services Information Recovery Markers

Review Performance Record

S 123456759 IEEAEER FRELUD SSRGS IGMUND

Age: m RELEH 'V hite/Caucasian

Blels ) 1975-06-10

Desaiption | Diagnosis Functioning 5tatus | Service Agendes

Bl Part time competitive employment

Sell| Linemployed but desiring and able to work ™

Ul Mo formal educational activity

Bl No formal educational activity

Update Record Clear

Performance Record Found

Medicare Information

b | _-:‘:WW

Ca=se

Staff Table

wicle: |

::ijscg.ifra.'.'.'m Annual Income: |

Menu



Client Information Pharmacy Information Services Information Recovery Markers Medicare Information Staff Table

Review Performance Record

A 123456759 Last Name: [F2i=0B] First Name: [EERNE) Middle: -

S10ee 1975-06-10 Age: E EELER W hite/Caucasian
ciy: sex: [N souce: [N

Desciption | Diagnosis Functioning Status | Service Agendes

Update Record Clear Menu

Performance Record Found



What's the problem?

|
P



Translation

Programmer:

“The traceroute shows
great response times
between your
workstation and our
web server, except for “It's broken.”
the segment between '
206.127.67.41 and

206.127.65.150. Here

there Is a huge

response latency of up
to 251 milliseconds.”




Concerns from the field

e Artvs. Science

e This will take too much time

e This Is not comprehensive enough
 Maintenance level: “flatlining”

e This will never be useful to us

“
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What made a difference?

 In-person trainings ot
e Follow-up calls and emails | |
* Bi-weekly updates 3
e Positive reinforcement




Recovery Markers help us
understand....

e The current situation of the consumer




Recovery Markers
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Employment Status

Menu Return




¢~ Recovery Marker Application - W
’—l-_\‘_ — T 1 -
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Mumber of Evaluations
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Level of Use

Northern Montana Mental Health Center
Client Name: Joe Montana
Clinician Name: Anna Freud
Individual Client Report, 07/01/2007 to 01/01/2009
Recovery Marker 5: Substance Use- Level of Use ALCOHOL

—4¢—0=NA; 1=Severe Dependence; 2=Dependence; 3=Abuse; 4=Use without Impairment; 5=Abstinence

Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan-
o7 o077 07 07 07 07 08 08 08 08 08 08 08 08 08 08 08 08 09

Quarterly Updates



Recovery Markers help us
understand....

e The current situation at the mental health
centers



Who has the sickest clients?
Comparisons of 5 mental health centers
according to Recovery Marker 3: Level of Symptom Interference (by percentage)
as of 2/5/2008
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Percentage of clients in category

Comparison of 5 mental health centers
according to Recovery Marker 1. Employment status (by percentage)
as of 2/5/2008

@ Center for Mental Health

E Eastern MT MHC

O Western MT MHC

O South Central MT Regional MHC
B AWARE
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Recovery Markers help us
understand....

e \What we can do better



Average level of symptom interference

3.50

3.00

2.50

2.00

1.50

1.00

0.50

0.00

Average level of symptom interference according to employment status (number of clients)
[1=Very High; 2=High; 3=Moderate; 4=Low; 5=Very Low]




Average level of symptom interference according to housing (number of clients)
[1=Very High; 2=High; 3=Moderate; 4=Low; 5=Very Low]
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Expected future Issues

e Training for new case managers

* Refining the “Other” category

« Keeping up the momentum of DATA as a
priority, not a burden

e Unexpected future issues
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