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The importance of outcomesThe importance of outcomes

“MH programs need to be…collecting 
meaningful outcome data to present at the 
next legislature. Without those data, good 
or bad, it is my view that the programs are 
unlikely to be continued.”

-State Senator Greg Lind, SD 49



Recovery MarkersRecovery Markers

• Launched July 1, 2008

• Started with adult case management 
clients

























WhatWhat’’s the problem?s the problem?



TranslationTranslation

Programmer:
“The traceroute shows 
great response times 
between your 
workstation and our 
web server, except for 
the segment between 
206.127.67.41 and 
206.127.65.150.  Here 
there is a huge 
response latency of up 
to 251 milliseconds.”

“It’s broken.”



Concerns from the fieldConcerns from the field

• Art vs. Science 
• This will take too much time
• This is not comprehensive enough
• Maintenance level: “flatlining”
• This will never be useful to us



Number of unduplicated Recovery Markers records submitted by center as of 2/1/2008
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What made a difference?What made a difference?

• In-person trainings
• Follow-up calls and emails
• Bi-weekly updates
• Positive reinforcement



Recovery Markers help us Recovery Markers help us 
understandunderstand……..

• The current situation of the consumer









Northern Montana Mental Health Center
Client Name: Joe Montana

Clinician Name: Anna Freud
Individual Client Report, 07/01/2007 to 01/01/2009

Recovery Marker 5: Substance Use- Level of Use ALCOHOL
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Recovery Markers help us Recovery Markers help us 
understandunderstand……..

• The current situation at the mental health 
centers



Who has the sickest clients?
Comparisons of 5 mental health centers

according to Recovery Marker 3: Level of Symptom Interference (by percentage)
as of 2/5/2008
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Comparison of 5 mental health centers
according to Recovery Marker 1: Employment status (by percentage)

as of 2/5/2008
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Recovery Markers help us Recovery Markers help us 
understandunderstand……..

• What we can do better



Average level of symptom interference according to employment status (number of clients)
[1=Very High; 2=High; 3=Moderate; 4=Low; 5=Very Low]
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Average level of symptom interference according to housing (number of clients)
[1=Very High; 2=High; 3=Moderate; 4=Low; 5=Very Low]
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Expected future issuesExpected future issues

• Training for new case managers

• Refining the “Other” category

• Keeping up the momentum of DATA as a 
priority, not a burden

• Unexpected future issues
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