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National Outcome Measures

NOMs

http://nationaloutcomemeasures.samhsa.gov



NOMsNOMs
Mental Health

Increased/Retained Employment or 
Education

Decreased Criminal Justice Involvement

Increased Stability in Housing 
Decreased MI Symptomatology 
Decreased rate of readmission to 
psychiatric hospitals within 30 & 180 
days
Number of persons served by age, 
gender, race & ethnicity
Cost Effectiveness – # of persons 
receiving EBPs & # of EBPS offered 
Use of Evidence-Based Practices 
Social connectedness 
Consumer’s perception of care
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Substance Abuse
Frequency of AOD Use

Employed/In School

Arrests in Past 30 Days

Stability in Housing
Unduplicated count of persons served
Penetration rate – numbers served 
compared to those in need 
Length of Stay - from date of first service 
to date of last service
Cost Effectiveness – services within 
approved cost per person bands
Use of Evidence-Based Practices 
Social connectedness 
Perception of care
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History of Data SystemHistory of Data System

1988
Mainframe

1992
Data collected based on FN-10 standards

2000
Moved to web-based system

2007
2,000,000 service records (encounters)
130,000 admissions/discharges/transfers
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Current Data SystemCurrent Data System
Web-based

Batch load or online entry

Fee-for-service
Services (encounter data)

HIPAA compliant record

Client demographics (CDC)
Admission
Level of Care Change/Transfer
6-month update
Discharge

6-month no service discharge

Data must pass all edits before acceptance into 
system

Web-based
Batch load or online entry

Fee-for-service
Services (encounter data)

HIPAA compliant record

Client demographics (CDC)
Admission
Level of Care Change/Transfer
6-month update
Discharge

6-month no service discharge

Data must pass all edits before acceptance into 
system





If we have the data system and the 
data – we are good to go, right?
If we have the data system and the 
data – we are good to go, right?

WRONG!



Change in Percent of Clients Arrested 
from Admission to Discharge 

Change in Percent of Clients Arrested 
from Admission to Discharge

29 States reporting
Score: Reduction of 3.1%
Oklahoma ranks 27 of 29
7th percentile
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Change in Percent of Clients Homeless 
from Admission to Discharge 

Change in Percent of Clients Homeless 
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31 States reporting
Score: Reduction of 2.3%
Oklahoma rank 13 of 31
58th percentile
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Change in Percent of Clients Reporting 
Employment from Admission to Discharge 
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38 States reporting
Score: Change of 3.1%
Oklahoma ranks 27 of 38
29th percentile
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Change in Percent of Clients Reporting Abstinence from 
Alcohol from Admission to Discharge 
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Alcohol from Admission to Discharge

39 States reporting
Score: Reduction of 11.6%
Oklahoma ranks 30 of 39
23rd percentile
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Change in Percent of Clients Reporting Abstinence from 
Drugs from Admission to Discharge 
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Drugs from Admission to Discharge

36 States reporting
Score: Reduction of 10.2%
Oklahoma ranks 30 of 36
27th percentile
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State to State ComparisonState to State Comparison

Arrest: 3.1%
Homeless: 2.3%
Alcohol: 11.6%
Drugs: 10.2%
Employment: 
3.1%
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Homeless: 4.6%
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Employment: 15.2%
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Data System Improvements
6 Month Updates (Big 6 at 6+1)
No Service in 180 Days Discharge
“Clinician of Record” starting 7/1/2008

Reports
Performance & Outcome Reports
Data Quality Reports

Onsite Data Visits
Data Integrity Review Teams (DIRT)

Training
Online
Department Staff
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The Big 6 at 6+1The Big 6 at 6+1
6-month Updates6-month Updates



Days Since Last CDC Update*Days Since Last CDC Update*

26,624 Active Clients
19,203 with LOS > 180 days

5,076 (26%) only have an admission 
record
9,813 (51%) have not had an update 
>180 days

About 23% of clients have useable data
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19,203 with LOS > 180 days

5,076 (26%) only have an admission 
record
9,813 (51%) have not had an update 
>180 days

About 23% of clients have useable data

* 15 CMHCs on 1/25/2007



Six-Month Update 
Transaction Type 42  

Six-Month Update 
Transaction Type 42  

To minimize the reporting burden on To minimize the reporting burden on 
ODMHSAS contracted and stateODMHSAS contracted and state--operated operated 
facilities, only the variables necessary to facilities, only the variables necessary to 
respond to six domains (plus one extra respond to six domains (plus one extra 
section for children) are required to be section for children) are required to be 
updated for individuals in treatment more updated for individuals in treatment more 
than six months.than six months.





Which Variables? (Big 6 at 6+1)Which Variables? (Big 6 at 6+1)

Current Residence
Employment/Type of Employment
In School
Frequency of Drug Use

Up to 3 fields need to be updated
Level of Functioning
Number of Arrests in Past 30 Days & 6 Months
If Child

Section IV (OJA, DHS, SpecEd, Out-of-home)
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When Are the Big 6 at 6+1 
Reported? 

When Are the Big 6 at 6+1 
Reported?

Six-Month Update
Clients who are in treatment for more than six months

Level of Care Change
Programs with multiple levels of care

Discharge
Important for substance abuse programs and programs with 
LOS < 6 months

Once information is entered in the required fields described above, other 
fields may be updated, but are not required. 
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No Service in 180 Days 
Discharge 

No Service in 180 Days 
Discharge

For clients with no service 
reported in 180 days

Client is discharged by system
Unplanned discharge
Demographic information is copied from last 
transaction (no change/no improvement)
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“Clinician of Record”“Clinician of Record”

Starting 7/1/2008
Definition still under construction

Identifies who is the person 
responsible for data?

Gets the information to the 
clinician level
“Where the rubber meets the 
road”
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Different Formats
Different Levels of Understand
Separated by

Funding Source
Levels of Care
Adults versus Children
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CMHC Performance Management 
Report (CMHC-PPMR) 

CMHC Performance Management 
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National Outcome Measures (NOMs)
Reduction in Arrests in Past 30 Days & 6 Months
Reduction in Drug Use
Reduction in Homelessness
Reduction in Unemployment
Increased Level of Functioning
Increased In School Attendance (not currently defined)

Data Quality Measures
No Service in 180 Days Discharges (Discharge Type 92)
No CDC Update in 180 Days
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CMHC Performance Management 
Report (CMHC-PPMR) 

CMHC Performance Management 
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Summarized by:
Adult versus Child
Program (Source of Funding)
Time Period
Updated Each Quarter

Columns
Systemwide Score
Agency Score

Numerator
Denominator
Agency versus System

Rank
Quartile

Bottom, Middle 2, Top 
Previous Time Period
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Performance & Outcome 
Measurement Reports 

Performance & Outcome 
Measurement Reports

Five Types of Reports for Each Measure
Pie – point in time
Trend – across time
Comparison – agency versus agency
Detail – who contributed to the score
Satellite – scores by satellite

Five Types of Reports for Each Measure
Pie – point in time
Trend – across time
Comparison – agency versus agency
Detail – who contributed to the score
Satellite – scores by satellite















Data Integrity ReportData Integrity Report



Onsite Data VisitsOnsite Data Visits
Data Integrity ReviewData Integrity Review



Data Integrity Review Teams (DIRT)Data Integrity Review Teams (DIRT)

Modeled on NRI DIRT 
Started 7/15/2007
What we do?

Review 15 charts
Show the provider how to use reports
Data walk-through

Find out were the data comes

Discussion with clinicians
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TrainingTraining



Online TrainingOnline Training
Web-basedWeb-based



Staff TrainingStaff Training
One-on-One training
Focused on individual staff needs
Staff invited to attend DIR visits
Reports (PPMR) used to assist with site 
visits
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Any success?Any success?
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Lessons LearnedLessons Learned

A high tech data collection system does not 
necessarily mean quality data
Having PI tools available does not ensure 
people will use them – must be meaningful 
to them at some level
Some people will be motivated to improve, 
others you just have to force to report 
correctly

“Feed the ones that get it, poke the ones who 
don’t”

Keep repeating the message!
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Lessons LearnedLessons Learned

Don’t let perfect be the enemy of good
Transparency in measurement
Collaborative System

In a system were there are limited 
providers, we must use data to identify 
agencies which need assistance
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Thank you!Thank you!

Tracy Leeper
tleeper@odmhsas.org
(405) 522-3822

Mark A. Reynolds
mareynolds@odmhsas.org
(405) 522-3824

Report Examples
http://www.odmhsas.org/nri
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