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data collected?data collected?
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Domains & ToolsDomains & Tools
Data collection pointsData collection points

Issues on data coordination across Issues on data coordination across 
programsprograms



What is TRAC?What is TRAC?

CMHSCMHS--TRAC is a webTRAC is a web--based, centralized, based, centralized, 
datadata--platform that will store and report platform that will store and report 
Outcomes Measures on CMHS programs Outcomes Measures on CMHS programs 
for the Government Performance and for the Government Performance and 
Results Act (GPRA).Results Act (GPRA).

All CMHS Programs except MHBGAll CMHS Programs except MHBG
PRNSPRNS
CMHICMHI
PATHPATH
PAIMIPAIMI



Why was TRAC initiated?Why was TRAC initiated?

SAMHSA data reporting requirementsSAMHSA data reporting requirements
Standardized measures and methods of Standardized measures and methods of 
data collection and reportingdata collection and reporting
Timeliness of dataTimeliness of data
Performance management: Taking action Performance management: Taking action 
to address gaps between target and to address gaps between target and 
performanceperformance
Managing to planned goalsManaging to planned goals
AccountabilityAccountability



CMHS Data Reporting Requirements CMHS Data Reporting Requirements 
and Performance Managementand Performance Management

Federal/AnnualGPRA

PART Review

Outcomes 
Measures (NOMs)

TRAC

Cross- 
site

Federal/4 yrs

SAMHSA

CMHS

Individual Programs



ProgramsPrograms

ServicesServices
Jail Diversion, Older Adult, HIV/AIDS, Jail Diversion, Older Adult, HIV/AIDS, 
CMHI, NCTSI, Supportive HousingCMHI, NCTSI, Supportive Housing

Technical AssistanceTechnical Assistance
Infrastructure DevelopmentInfrastructure Development
PreventionPrevention



Service Programs: SAMHSAService Programs: SAMHSA-- 
wide NOMs domainswide NOMs domains

*Functioning *Functioning 
*Stability in Housing*Stability in Housing
*Employment and Education*Employment and Education
*Crime & Criminal Justice Status*Crime & Criminal Justice Status
*Perception of Care*Perception of Care
*Social Connectedness *Social Connectedness 
*Access/Capacity*Access/Capacity
*Retention*Retention
CostCost--effectivenesseffectiveness
Use of evidenceUse of evidence--based practicesbased practices



Services Programs Services Programs –– Tool Tool 
DevelopmentDevelopment

ParametersParameters
Use of validated surveysUse of validated surveys
Involvement of GPOs from all the Involvement of GPOs from all the 
programsprograms
Consistent with CenterConsistent with Center--wide measures, wide measures, 
when possiblewhen possible
Minimize length of surveyMinimize length of survey



Services Programs Services Programs -- ToolsTools

Adult & Children (Caregiver)Adult & Children (Caregiver)
Questions drawn from existing Questions drawn from existing 
surveyssurveys

Functioning, Social Connectedness, and Functioning, Social Connectedness, and 
Perception of Care Questions: Perception of Care Questions: 
MHSIP/YSS/YSSMHSIP/YSS/YSS--FF
All others modeled from CSAT/CSAP All others modeled from CSAT/CSAP 
questions with additional response questions with additional response 
categories specific to mental healthcategories specific to mental health



Services Programs Services Programs –– Data Data 
Collection PointsCollection Points

Each consumer followed through course Each consumer followed through course 
of treatmentof treatment
Data collected at:Data collected at:

BaselineBaseline
Reassessment Reassessment –– for the duration of the for the duration of the 
consumerconsumer’’s treatments treatment
DischargeDischarge

Consumer tracked across multiple Consumer tracked across multiple 
episodes of careepisodes of care



Services Programs Services Programs –– Data Data 
Collection and ReportingCollection and Reporting

Lapse in treatment (90 days or >)Lapse in treatment (90 days or >)
Multiple data points Multiple data points 
Positive outcomes Positive outcomes 

ImprovedImproved
Remained stableRemained stable



How will TRAC data be used?How will TRAC data be used?

Managing to targetsManaging to targets
Reporting to Congress/OMBReporting to Congress/OMB
Provide information for redirecting Provide information for redirecting 
programsprograms



Questions/CommentsQuestions/Comments

For further information visit the For further information visit the 
CMHSCMHS--TRAC websiteTRAC website

https://www.samhsahttps://www.samhsa-- 
gpra.samhsa.gov/home/index.gpra.samhsa.gov/home/index. 
htmhtm
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