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Lessons Learned: Embedding Evidence-Based Practices in Statewide Transformation 
August 28-30, 2006 

Ritz Carlton Pentagon City • Arlington, Virginia 
 

Monday August 28, 2006 
Time Event Description Presenters/Facilitators Location  
8:30 – 8:45 Welcome and Introductions: 

• Setting the Stage  
• Review any logistical issues 

Objectives: Brief overview of goals of 
this conference and review logistics 

Crystal Blyler (CMHS) 
Vijay Ganju (NRI) 
David Chambers (NIMH) 

Salon III 

8:45 – 10:45 Panel on Quality Improvement Issues 
(training, fidelity, outcomes, etc.) 

Objective: States will present a  brief 
overview emphasizing their lessons 
learned through a panel in the areas 
of training, fidelity,  outcome, etc. 

Dushka Crane-Ross, Thelma Rist, 
Sarah Swanson, Janet Bramley, Evan 
Smith, Dorothy Elfring, Mary Smith, 
Angela Rollins, Eileen Hansen, 
Sandra Sundeen 

Salon III 

10:45 – 11:00 Break 
11:00 - 12:15 Breakout Sessions: Quality Improvement 

Issues 
1. Leadership, Legislation, Policy 
2. Financing 
3. Fidelity and  Outcomes 
4. Training/Workforce Development 

Objective: Allow for interactive 
discussions in small groups to reflect 
on states’ experiences and strategize 
plans for quality improvement in the 
future. 

Breakout facilitated by: 
1.  Molly Finerty, John Johnson,   
    Denise Reed, Anthony Salerno,       
    Scott Spiegel 
2.  Lissa Abrams, Nick Nichols 
3.  Angela Rollins, Patricia Howard,  
     Peggy El-Mallakh  
4.  Dushka Crane-Ross, Thelma Rist, 

Sarah Swanson 

 
1. Plaza B 
 
2. Plaza D 
3. Plaza C 
4. Salon III 

 

12:15 – 1:45 Lunch 
1:45  -  3:30 Panel on Modifying and Adapting EBPs for 

Implementation (rural, cultural, change 
management) 

Objective: States will present a brief 
overview emphasizing their lessons 
learned through a panel addressing 
the adaptation and modification of 
EBPs  

Neal Adams, Karin Kalk, Deborah 
Altschul, Peggy Brashear, Molly 
Finnerty, Scott Spiegel 

Salon III  

3:30-  3:45 Break 
3:45  – 5:00 Breakouts on Modifying and Adapting EBPs 

for Implementation (rural, cultural, change 
management) 

Objective: Allow for interactive 
discussions in small groups to discuss 
methods to adapt and modify EBPs for 
implementation 

Breakout facilitated by: 
1. Deborah Altschul 
2. Peggy Brashear, Karen Henderson 
3. Molly Finnerty, John Johnson,   
    Denise Reed, Anthony Salerno, 
    Scott Spiegel 
4. Neal Adams, Karin Kalk 

 
1. Plaza D 
2. Plaza C 
3. Plaza B 
 
4. Salon III 
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Tuesday August 29, 2006 

Time Event Description Presenters/Facilitators Location  
8:30 – 9:45 Panel on Consumer Involvement in the 

Implementation of EBPs 
Objective: Panel presentation on the 
involvement of consumers in 
implementation efforts for EBPs. 

Dawn Shimp, Kevin Bomhoff, Scott 
Wituk, Molly Clouse, Valerie 
Beckley 
 

Salon III  

9:45 – 11:00 Breakout Session: Consumer Involvement in 
the Implementation of EBPs:  

Objective: Discuss how consumers 
have been involved in the planning 
and implementation of EBPs and how 
they helped apply this to a recovery 
framework. 

Breakout Facilitated by: 
1. Valerie Beckley 
2. Dawn Shimp 
3. Kevin Bomhoff, Scott Wituk 
4. Molly Clouse, Karen Henderson 

 
1. Plaza B 
2. Diplomat 
3. Plaza C 
4. Salon III  

11:00 – 11:15 Break 
11:15 -  12:45 Panel on Implementing Children’s EBPs Objective: 3 NIMH grantee states will 

present their lessons learned through 
a panel addressing the implementation 
of Children’s EBPs. 

Kimberly Hoagwood, Jackie Shipp, 
Jim Wotring 

Salon III  

12:45 – 2:15 Lunch    
2:15 – 3:45 Breakout Sessions: Lessons Learned on the 

following topics: 
1. Children’s EBPs 
2. FPE/IMR 
3. SE/ACT 
4. IDDT 
5. Med Management 

Objective: States will share their 
lessons learned regarding the 
following topics/toolkits. 

Breakout facilitated by: 
1. Jeanne Rivard (NRI) 
2. Anthony Salerno, John Johnson,   
    Scott Speigel (FPE); 
    Deborah Altschul  (IMR) 
3. Dushka Crane-Ross, Thelma Rist,   
    Sarah Swanson (SE); 
   Angela Rollins  (ACT) 
4. Neal Adams, Karin Kalk 
5. Peggy Brashear, David Mathews 

 
1. Plaza C 
2. Diplomat 
 
 
3. Plaza B 
 
4. Salon III 
 
5. Plaza A 

3:45 -  4:00 Break    
4:00 – 5:15 Presentation and Dialogue with  Kathryn 

Power 
Objective: Kathryn Power to discuss 
and facilitate dialogue about 
implementing EBPs statewide and to 
touch on other issues covered thus far 
in the conference. 

A. Kathryn Power Salon III 
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Wednesday, August 30, 2006 
Time Event Description Presenters/Facilitators Location  
8:30-10:00 Lessons Learned: Taking it Statewide Objective: Expert panel to discuss 

lessons learned about implementation 
issues at the state level and 
implementing EBPs statewide. 

David Lynde, Howard Goldman, 
Vijay Ganju  

Salon III  

10:00 – 10:30 Break: Allow time for checkout    
10:30 – 12:30 Embedding and Sustaining EBPs: Top 

Recommendations from States 
Objective: Interactive discussion with 
states on sharing their future plans for 
implementing and sustaining evidence-
based practices 

Crystal Blyler 
 

Salon III 

12:30 – 1:00 Wrap-Up Objective: Review of conference 
highlights and upcoming plans 

A. Kathryn Power  
 

Salon III 

 
 
 
 


