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DATA EDITS

e Managing Entity: (State Edits and FTP
Reject Reasons)

* PMHP: EOB Edits

 Provider Internal Reporting:

— Limited Set of Data Entry Edits

— Format

— Invalid Codes

— Few Basic Relational Edits

— Let Data Get In With Some Inconsistencies




POST DATA ENTRY

 Robust Set Of Reports

— Invalid Entries
— Invalid Codes

e Trending for All Measures
e Testing for Invalid Relationships
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DETERMINE PROPER WAY TO
FIX THE DATA

e What Needs to Be on the Error Report?

 Decoding Error Reporting for Some
Providers

e Prioritize the Problems (“They’re All
Important”)

e To Whom Do You Send the Report, in
Order to Get the Problem Fixed?




ACCURACY

e Executive Level Must Demonstrate
Willingness to Hear the Truth

e Data Quickly Becomes Inaccurate if
Leaders Just Need to Look Good

e Must be No Severe Repercussions to
the Messenger




CLEAN DATA

e Clearly Defined and Well
Communicated Code Meanings

 Are People Picking the Right Codes?
 Limited Set of Data Entry Edits




TIMELINESS

e Timely Data Submission
 Rapid Reporting of Updated Data

 Realistically Calibrated Report Timing

— Not Too Frequent (Opportunity to Act on
the Information)

— Not Too Late
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PHYSICAL ARCHITECTURE

e Elimination of Erroneous Data

e |Instant Edits — Invalid Code Feedback

— The Vast Majority of Our Data Now Being
Filled In on Paper Forms.

— We Are Implementing a New System That
Will Enable Live Entry of Services And
Outcomes.




SYSTEMS EVOLVE OVER TIME

e System Initially Depends on Reports to
Analyze Bad Data After the Fact

e Then Validations Added to Data Entry
e Only Then Can You Begin to Analyze

Data for Consistency and Accuracy

e |t Takes a Long Time Until You Are
Able to Use the Data for the Reason
You Wanted to Capture It to Begin With

 Motivate People to Improve (Money)




TROUBLESHOOTING

Crosswalk
Unit Maximums Were Too Rigid

Daily Roll-up of Services With the
Same Code

Drops Due to Errors

Service Unit Count Adjustment Issues -
Resubmitted Claims




BEWARE MISSING LINKS

e Excellent Communication Between
State Policy People and Developers

e State Must Provide Clear and Explicitly
Defined Reporting Requirements

e Clear and Explicit Definitions of
Algorithms




FEEDBACK LOOP BETWEEN
STATE AND CONTRACTORS

e The State Has Approached ABH to
Test Changes to the System and User

Manual
e ABH is Providing Review and Sign-Off
e When Given Adequate Lead Time




