
 

National Association of State Mental Health Program Directors Research Institute, Inc. © 
3141 Fairview Park Drive, Suite 650, Falls Church, VA 22042 

Phone: 703-738-8160 ♦ E-mail: NRI@nri-inc.org ♦ Web: www.nri-inc.org 

 
 
 
 
 
 
 
 
 

Joint Commission/CMS Mock Surveys for Inpatient Psychiatric Hospitals 
 
Our consultants represent senior professionals with formal training and experience as 
Clinicians, Hospital Managers, Administrators and Surveyors for Centers for Medicare & 
Medicaid Services (CMS), The Joint Commission, Joint Commission Resources, and The Joint 
Commission International. Their decades of hands-on experience and proven track records have 
helped guide inpatient psychiatric hospitals to standards compliance for CMS Certification and 
Joint Commission Accreditation. We offer on-site and off-site evaluations and consultations.  
 
Survey Process, Survey Management & Standards Training  
Training on CMS and/or Joint Commission on-site surveys include typical schedules, 
technologies (e.g., tracers), interviews, citation and discussion of strategies for increasing the 
effectiveness of managing the survey process. 
 
Mock Survey and/or Mock Tracers 
Survey process run by former surveyors designed to closely simulate the experience of an 
actual survey process with the benefit of strategic ‘time outs’ for training purposes. 
 
Survey Real-Time Backup 
Former Joint Commission surveyor associate on special availability to provide survey 
management assistance and/or respond to standards questions during actual survey    

Ongoing Compliance Plans 
Customized 1-3 year plan and schedule of compliance maintenance activities.    
 
NRI IS PLEASED TO ANNOUNCE A NEW PARTNERSHIP WITH FIELDS & ASSOCIATES, INC. TO ASSIST 
CLIENTS WITH THE JOINT COMMISSION, AND THE CENTERS FOR MEDICARE & MEDICAID SERVICES (CMS) 
SURVEY READINESS AND STANDARDS COMPLIANCE. 
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